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Healthcare Consulting & Implementations. AAPC Certified Medical Coder, Medical Biller & Physician Practice Manager. 

	PROFESSIONAL SUMMARY
I am a Healthcare Professional, specializing in Revenue Cycle Management and EHR/PM Implementations. With over 10 years of experience, I have worked across multiple health care specialties, practices of differing sizes, and across multiple states. I have been recognized for my dependability, integrity, knowledge and being agile in an ever-changing industry.
	Palm Harbor, FL 
(571) 455-2748
Leahnewton@gmail.com
Linkedin Profile

	EDUCATION
American Academy of Public Coders (AAPC), CPC, CPB, CPPM, 2020, 2018, 2023
Liberty University, Bachelor of Science (B.S), Psychology and Life Coaching, 2015
Northern Virginia Community College, Associates of Applied Science (A.A.S), Business Admin, 2011

EXPERIENCE
Office Practicum, Ft. Washington, PA Remote with annual on-site visits, 25% travel
Training Specialist with a focus on PM & Billing, July 2023 – Present
Recently delivered 2 presentations on Practice Management at the 2024 Engage User Exchange Conference. Partner alongside internal teams to fully engage the client at all levels and work cross-functionally with Product and Sales teams to execute specific initiatives designed to maximize business value for clients. Assist the project manager with project plan development and participate in project meetings to include hand-offs, kick-offs, and go-lives. Deliver high-quality product training virtually and/or on-site with a focus on best practice workflows which keep staff engaged and eager to learn. Proven track record of explaining sophisticated concepts in a way that others can grasp easily, especially when introducing technical concepts to new- and non-technical users. Provide training summaries and lessons learned reports. Create a better, more engaging on-site Go-Live experience by serving as the EMR & PM application expert while also being the liaison between RCM and internal departments. Maintain high conversion rates and increase overall client satisfaction by understanding their needs, presenting quick solutions and ultimately making them feel at ease with their new EMR & PM solutions. Contribute to the company's mission by optimizing solutions that best fit the needs of the clients. Ensure all post go-live system set-up, configuration, and ancillary services met client expectations. Develop and produce internal training webinars on billing topics for new team members which they have access to at any time. 

Sokaogon Chippewa Health Clinic FQHC, Crandon, WI Remote with 2 on-site visits a year
RCM Manager, EHR/PM Systems Administrator January 2022 – April 2023
Directed and managed daily RCM operations of the Billing and AR teams to ensure all claims were followed up on and resolved accurately and timely. Conducted recurring meetings to analyze operational and financial results, spearhead any issues, initiate special projects, and identify requirements to improve operational metrics. Designed and compiled monthly revenue cycle reports for executive teams that included productivity and A/R analysis as well as insurance and patient aging. With these reports, I was able to identify successful areas as well as areas needing attention and communicate that back to my team. Ensured review and accuracy of escalation metrics and last-touch reporting. Supported change management processes and actively helped to gain buy-in from my team on new initiatives. Provided a high level of visibility within the organization and clear growth paths within the team.

Greenway Health, Tampa, FL 
Implementation Consultant June 2019 – December 2022 Hybrid, 75% travel
Worked with an expanding client base including primary care, single-specialty and multi-specialty practices, CHC/RHC/Tribal health, and hospitals. Mastered technical product functionality to provide expert consulting services in the areas of workflow analysis, training, build, testing, go-live support, and post go-live optimization. Coordinated and ran training sessions ranging from new users to sophisticated workshops delivered via virtual classroom learning or in person. Delivered customer-facing documentation including training curriculum, deliverables, standard methodologies etc. Demonstrated necessary technical skills to communicate details of client’s configuration, admin page set up, integration, client workflow and other details of integrated product capabilities, maintaining a strong understanding of how the application is used and configured. Collaborated cross-functionally with Sales, Product Management, Interfaces, Client Success and Deployment teams to ensure we were meeting client commitments and providing the appropriate solutions. Increased revenue by identifying clients that had an opportunity for add-on’s or up sell products, demonstrated those products, then implemented them. I was part of a team that met or succeeded our department's metrics which allowed us to have an uninterrupted quarterly bonus.

Claims Analyst March 2017 – June 2019 on-site
Reviewed and analyzed customer accounts to identify trends and institute quality improvement initiatives. Proactively addressed client risks based on product usage trends and KPIs to minimize churn. Managed escalations and raised them to senior leadership when appropriate. Collaborated with Business Analysts to ensure accurate client reporting and strategic client management. Increased successful claim submissions, processing and reimbursement in primary care, single-specialty and multi-specialty practices, health systems, and hospitals. Promoted best practices with clients to continually improve quality, effectiveness, and efficiency of processes. Designed and implemented solutions while growing revenue through upsell opportunities.

Medical Billing Specialist October 2016 – March 2017 on-site
Developed a solid understanding of client’s processes to strategically review and analyze their A/R functions. Maintained accuracy with completing all billing functions while working on multiple EHR & PM solutions depending on what the client was contracted with. Decreased rejections and improved clean claim rates. Maintained compliance with HIPPA standards while staying current with value-based care incentives and government reporting. Contacted insurance payers to resolve rejections, denials, submit appeals and ensure payments were issued and posted on time.

Stuarts Medical LLC, DME Specialist Springfield, VA on-site
Social Media and Sales Consultant 2014 - 2016 
Consulted during healthcare expo shows by leading hands-on demonstrations, promoting products and generating leads. Showcased DME equipment for purchase or for rent including bathroom safety aids, scooters, wheelchairs, CPAP, hospital beds and more from providers such as NOVA, Pride Mobility, Drive, and ResMed. Implemented strategies and tactics using social media that attracted new clients and retained existing clients.
Jill's House, Respite Center for Special Needs children Vienna, VA on-site
Program Supervisor & Childcare Specialist 2011 - 2016 
In every year of employment, I earned top scores on my performance surveys. I designed and implemented behavioral management procedures that supported 25-30 staff and increased successful stays for every child. I adapted activities to target children’s strengths. I maintained client’s records in compliance with HIPAA regulations and ensured the same rules were followed by every team.
Navy Federal Credit Union Vienna, VA on-site
Accounts Specialist 2007 - 2008 
Coordinated and planned presentations that led to high account opening rates for the branch. Processed all financial transactions accurately and timely while maintaining a balanced cash drawer. Provided empathy to patrons dealing with the housing market crash and their financial struggles during that time.

Fairfax County Virginia Park Authority Northern Virginia on-site
Pool Operator/Head Lifeguard 2004 – 2007
Provided quality customer care and safety by facilitating positive member relations and regulating water chemistry in a 300+ capacity facility.

	SKILLS
Healthcare Consulting & Implementations, Practice Management & Billing Training Specialist, RCM Management, Financial Reporting & Analysis, Best Practice Workflow Implementation

PM & EHR Software Administration, EDI & Interoperability, Various Clearing Houses, Multiple payer portals, Lab interfaces, Patient portals, eFax

CPT/HCPCS/ICD-10 Coding. LCDs/NCDs. CARCs/RARCs. HIPAA Standards.

CHC, RHC, FQHC & Tribal Health, Government and Commercial Payers, Value Based Care, Risk Adjustment and Government Reporting. 

CERTIFICATIONS
AAPC Certified Professional Medical Coder, Biller & Physician Practice Manager (CPC, CPB, CPPM)

Computer Applications
Sales Force, EHR & PM Health Systems, all Microsoft & Apple Products & Applications, Google Workspace, Slack, Trello, Fellow, Multiple Virtual Meeting Programs & Applications

AWARDS
LOV Award Nominee 
Living Our Values-Greenway
Dean’s List
Liberty University & NVCC
Fluid Employee Survey 
Jill’s House
Richard Cobb Award for Excellence
Highest Level of Dedication to Member Service - NFCU





